wast(e)riz

before—and—after Card

waste #'s:

Activity:

Situation Before:

Situation After:

Change of KPI’s:




wast(e)riz

waste #'s:

before—and—after Card 4

Activity; chaate picking grom dtoning in opace — idea: frour out partt in &
small area of the wonbbenct (sumroundet by a small fence) and pick

the pante there

Situation Before:

Situation After:

© CMm.

Change of KPI'S: saue 2 seconds pen box — neduction of eycle time Zxd#85=96 sec.




Vorher-Nachher-Karte

wast(e)riz

Verschw. Nr.:

Operation:

Situation vorher:

Situation nachher:

12018

C.M.

KPI-Veranderung:




